
Cross-Cultural 
Marketing Strategy for 
Split Rail Winery in 
the Republic of 
Georgia

კროსკულტურული 
მარკეტინგის 
სტრატეგია Split Rail 
Winery-ისთვის 
საქართველოს 
რესპუბლიკაში 

Christine Campbell-Davis
COM-600: Communication for Leadership
Professor Lakiesha Anderson
December 23, 2023

Presenter Notes
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Slide 1: Title

Cross-Cultural Marketing Strategy for Split Rail Winery in the Republic of Georgia

კროსკულტურული მარკეტინგის სტრატეგია Split Rail Winery-ისთვის საქართველოს რესპუბლიკაში 

Speaker Notes (Slide 1)
Good [morning/afternoon/evening], ladies and gentlemen. I appreciate your time today as we delve into our cross-cultural marketing strategy for Split Rail Winery in the Republic of Georgia.
Cross-cultural competency is a vital aspect of expanding our market. We'll explore how understanding cultural nuances can make our product successful in Georgia.
Please note that this presentation is in English, but the slide information is in English and Georgian. We will consult with native speakers to review our translations and communications pieces and partner with local agencies whenever possible to ensure the most authentic experiences. All marketing materials will be provided in multiple languages, and we intend to test all messaging before launching in-country to best set our award-winning wines up for a welcome reception with the discerning wine palate of the Georgian wine community. 



კროსკულტურული კომპეტენციის გაგება- 
Understanding Cross-Cultural Competency

• კულტურული შეზღუდვის კომპეტენციის 
განსაზღვრება - Definition of Cross-
Cultural Competency

• კულტურული სისწორეს საკუთარ 
კომპანიას შესახებ - Importance of 
Cultural Sensitivity

• რელევანტობა ჩვენი პროექტისთვის - 
Relevance to our Project

კულტურათაშორისი კომპეტენცია - Cross-
Cultural Competency

(Grabowska, 2021)*translations compliments of Google Translate
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Slide 2: Understanding Cross-Cultural Competency კროსკულტურული კომპეტენციის გაგება

კულტურათაშორისი კომპეტენცია - Cross-Cultural Competency
კულტურული შეზღუდვის კომპეტენციის განსაზღვრება - Definition of Cross-Cultural Competency
კულტურული სისწორეს საკუთარ კომპანიას შესახებ - Importance of Cultural Sensitivity
რელევანტობა ჩვენი პროექტისთვის - Relevance to our Project

Speaker Notes (Slide 2) 
Cross-cultural competency is the cornerstone of our strategy. It's the skill set that enables us to navigate the diverse cultural landscapes we encounter.
Let's start by diving into the concept of cross-cultural competency. It's all about our ability to connect effectively with people from diverse cultural backgrounds, including those from the Republic of Georgia and elsewhere.
Now, you might wonder why cultural sensitivity matters so much to us. Well, it's not just about being polite; it's about ensuring our marketing strategy truly resonates with all of you. Whether you're from Georgia or elsewhere, we want to understand your values, preferences, and traditions to create a meaningful connection.
Take a look at this globe; it's a visual representation of our mission. We're not simply here to sell wine; we're here to bridge the gap and foster understanding between different cultures, including the rich heritage of Georgia and our passion for delivering top-notch American wine.





საქართველოს ბაზრის შეფასება - 
Assessing the Georgian Market

• საქართველოს დემოგრაფიული 
საკითხები - Demographics of Republic 
of Georgia

• კულტურული წესები და ღირებულებები 
- Cultural Preferences and Values

• საქართველოში ბაზრის ტრენდები - 
Market Trends in the Republic of 
Georgia

სათვალავსო საქართველოს ბაზრის შესახებ - 
Understanding the Georgian Market

(Grabowska, 2021)*translations compliments of Google Translate
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Slide 3:  საქართველოს ბაზრის შეფასება - Assessing the Georgian Market

სათვალავსო საქართველოს ბაზრის შესახებ - Understanding the Georgian Market
საქართველოს დემოგრაფიული საკითხები - Demographics of Georgia
კულტურული წესები და ღირებულებები - Cultural Preferences and Values
საქართველოში ბაზრის ტრენდები - Market Trends in Georgia

Speaker Notes (Slide 3) 
To successfully market in the Republic of Georgia, we must understand the market itself. Let's explore some specific data points about the Georgian people's demographics, cultural preferences, and values.
The Rebublic of Georgia is a unique market with its own set of characteristics. When it comes to demographics, Georgia has a diverse population. Understanding the age groups is vital. We have a substantial youth demographic, including individuals between 18 and 35 who are tech-savvy and open to new experiences. Simultaneously, there's a growing population of senior citizens, many of whom value tradition and heritage. Income levels also vary significantly. Urban areas have a more significant concentration of higher-income households, while rural communities often have lower-income segments.
Cultural preferences and values in Georgia play a significant role in shaping consumer behavior. Wine is deeply ingrained in Georgian culture and is not just a beverage but a symbol of tradition and hospitality. Events and celebrations related to wine are everyday. Cultural symbols like the Georgian cross and the Borjgali (solar symbol) are significant and used in various contexts. Family values are also essential to Georgians, and marketing approaches that emphasize family can be highly effective.
Market trends in Georgia are ever-evolving. Sustainability is becoming increasingly important to consumers, who appreciate products and practices aligning with this ethos. Additionally, there's a preference for locally sourced products, so highlighting the origin of our offerings can be a strategic advantage. We must also closely monitor economic indicators like GDP per capita and unemployment rates, as these provide insights into consumer spending power.
The infographic on this slide provides a snapshot of the Georgian market, condensing specific data points into a visually engaging format. It's a valuable tool that will assist us in making informed decisions about our marketing strategies, product offerings, and customer engagement.
As we proceed with our market entry into Georgia, remember that success here hinges on our ability to connect with the local audience personally and culturally, considering these specific demographics, cultural, and market data points. The knowledge we gain will be our compass in this endeavor.





ჩვენი მარკეტინგის გადასატანი - 
Tailoring Our Marketing Approach

• ბრენდირების ლოკალიზაცია 
• - Localization of Branding
• პროდუქტის ჩამოტვირთვის შესაჯავრებლად 

- Product Packaging Adjustments
• კომპიუტერიზებული მარკეტინგის 

კამპანიები - Customized Marketing 
Campaigns

ჩვენი მარკეტინგის სტრატეგიის შესაჯავრებლად- 
Adapting Our Marketing Strategy

(Grabowska, 2021)*translations compliments of Google Translate
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Slide 4: ჩვენი მარკეტინგის გადასატანი - Tailoring Our Marketing Approach

ჩვენი მარკეტინგის სტრატეგიის შესაჯავრებლად- Adapting Our Marketing Strategy
ბრენდირების ლოკალიზაცია - Localization of Branding
პროდუქტის ჩამოტვირთვის შესაჯავრებლად - Product Packaging Adjustments
კომპიუტერიზებული მარკეტინგის კამპანიები - Customized Marketing Campaigns)

Speaker Notes (Slide 4):
Let's discuss adapting our marketing strategy for Split Rail Winery's wine products in the Republic of Georgia. This is critical to our cross-cultural approach, ensuring our products resonate effectively with the Georgian audience.

Product Localization: One key element in this adaptation is product localization. We've tailored the branding and messaging of Split Rail Winery's wine products to resonate with Georgian consumers. I'll provide more details on how we've achieved this shortly.
Packaging Adjustments: Another crucial component is packaging adjustments. We've made specific changes to the product packaging to align with Georgian preferences and cultural norms. These adjustments are essential to make our products visually appealing and culturally relevant to our target market.
Customized Marketing Campaigns: Lastly, let's discuss our customized marketing campaigns. These campaigns have been carefully designed specifically for the Georgian market. They consider the Georgian audience's cultural nuances, preferences, and values. I'll delve deeper into these campaigns and how they aim to connect with our audience during the presentation.



კომპეტიციის წარმატება საქართველოში - 
Competing Successfully in Georgia

• კომპეტიტური ანალიზი - 
Competitive Analysis

• ფასების სტრატეგია - 
Pricing Strategy

• განცხადების კანალები - 
Distribution Channels

კომპეტიციის წარმატება საქართველოში - 
Competitive Success in the Georgian Market

(Grabowska, 2021)*translations compliments of Google Translate

Nino Meris wine shop in Tbilisi, 
Georgia. Image by Emily 
Saladino 
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Slide 5: კომპეტიციის წარმატება საქართველოში - Competing Successfully in Georgia

კომპეტიციის წარმატება საქართველოში - Competitive Success in the Georgian Market
კომპეტიტური ანალიზი - Competitive Analysis
ფასების სტრატეგია - Pricing Strategy
განცხადების კანალები - Distribution Channels

Speaker Notes (Slide 5):
Ladies and gentlemen, on Slide 5, we'll discuss our strategies for achieving competitive success as we enter the Republic of Georgia. This marks an exciting phase for Split Rail Winery as we expand our presence into a new market with unique opportunities and challenges.

Competitive Analysis: Our competitive analysis is now more critical than ever as we enter Georgia. It's essential to understand the competitive landscape in this new market. We've thoroughly researched local wineries, their product offerings, market share, and consumer preferences. This analysis helps us identify where to differentiate ourselves and create a strong market position.
Pricing Strategy: Crafting an effective pricing strategy for our entry into Georgia is paramount. We've considered the economic landscape, consumer buying behavior, and the pricing strategies of our competitors. Our goal is to offer compelling value to Georgian consumers while maintaining profitability. We're prepared to adapt our pricing as we gain insights into local market dynamics.
Distribution Channels: The right distribution channels are key to our success in Georgia. We've forged partnerships with local distributors and retailers to ensure our wines are readily available to consumers nationwide. Additionally, we're exploring opportunities in e-commerce and online sales channels to cater to a broader audience and accommodate evolving consumer preferences in the digital age.

In summary, our journey into the Republic of Georgia is guided by a comprehensive competitive analysis, a dynamic pricing strategy, and a strategic approach to distribution. We recognize that entering a new market presents challenges and opportunities, and we are committed to leveraging our strengths to make a meaningful impact in Georgia's wine industry.

As we move forward, we will closely monitor market trends and consumer feedback to refine our strategies and ensure successful entry and growth in the Georgian market.



უნიკალური ვიზუალური იდენტობის შექმნა- 
Crafting a Distinctive Visual Identity

• კომპეტიტური ანალიზი - 
Competitive Analysis

• ფასების სტრატეგია - 
Pricing Strategy

• განცხადების კანალები - 
Distribution Channels

კომპეტიციის წარმატება საქართველოში - 
Competitive Success in the Georgian Market

(Grabowska, 2021)*translations compliments of Google Translate
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Slide 6: უნიკალური ვიზუალური იდენტობის შექმნა- Crafting a Distinctive Visual Identity

ჩვენი ბრენდის გასართობა საქართველოს სამიერო კულტურას შესახებ- Tailoring Our Branding to Georgia's Rich Heritage
ბრენდის რედიზაინი - Branding Redesign
სურათები და ფერები - Imagery and Colors
შრიფტი და ტიპოგრაფია - Font and Typography

Speaker Notes (Slide 6): 
Now, let’s explore our strategies to strengthen Split Rail Winery's brand as we expand into the Republic of Georgia. This marks an exciting phase for us, and our goal is to create a brand identity that resonates effectively with the Georgian audience.

Packaging Redesign: While we are not undergoing a complete branding redesign, we focus on a significant packaging redesign. We recognize that the presentation of our wine products plays a crucial role in consumer perception. Therefore, we are investing in reimagining our packaging to better align with Georgian preferences and cultural norms. This redesign aims to make our products more visually appealing and culturally relevant, strengthening our brand presence.
Visual Identity Enhancement: Besides packaging, we are dedicating efforts to enhancing our visual identity. We understand that a strong visual presence is essential in the competitive Georgian market. Therefore, we've carefully considered imagery, colors, fonts, and typography that connect with Georgian culture and values. This approach ensures that our brand is a product and reflects the Georgian identity and heritage.
Strengthening Our Brand:  Our commitment to redesigning packaging and enhancing our visual identity is rooted in our belief that it will strengthen our brand. We aim to create a brand that Georgian consumers can relate to and feel proud to support. It's about forging an emotional connection that reflects a sense of belonging to a brand that respects and celebrates Georgian culture.

As we progress, we'll continue monitoring consumer feedback and market trends to refine our packaging and visual identity. We aim to establish Split Rail Winery as a trusted and respected brand in the Georgian wine industry.

In summary, while we're not undergoing a complete branding overhaul, our focus on packaging redesign and visual identity enhancement is a strategic move to create a more substantial brand presence in the Republic of Georgia. We are excited about the journey ahead and look forward to sharing our progress as we make our mark in this vibrant market.



საქართველოს ღვინოს კულტურა და ისტორია - 
Georgia's Wine Culture and History

• ბოლო მდე" ტრადიცია- The Bolo Mde Tradition
• ტრადიციული სვილი (კანცი) - Traditional Drinking Vessel (kanci)
• 8,000 წლის ღვინო წარმოქმნა - 8,000 Years of Wine Production

(Grabowska, 2021)*translations compliments of Google Translate
advantour.com
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Slide 7: საქართველოს ღვინოს კულტურა და ისტორია - Georgia's Wine Culture and History

ბოლო მდე" ტრადიცია- The Bolo Mde Tradition
ტრადიციული სვილი (კანცი) - Traditional Drinking Vessel (kanci)
8,000 წლის ღვინო წარმოქმნა - 8,000 Years of Wine Production

Speaker Notes (Slide 7): 
Now, let’s delve into the captivating world of Georgian wine culture and history. Understanding this rich heritage is crucial as we navigate the Georgian wine market. Let's explore the key facets that make Georgian wine culture genuinely unique.
The "Bolo Mde" Tradition:  "Bolo Mde" Tradition: The phrase "bolo mde" does translate as "until the end" in English, and it is often used in the context of drinking wine in Georgia. It signifies the tradition of drinking wine until the glass or kanci is empty, typically in a single gulp or without putting the vessel down.
Traditional Drinking Vessel (kanci): Another captivating aspect of Georgian wine culture is using the conventional drinking vessel, known as "kanci." The kanji is not just a vessel; it's a symbol of Georgian hospitality and togetherness. It's often used during traditional Georgian feasts and gatherings, where wine flows freely and heartfelt toasts are made. This vessel holds a special place in Georgian hearts, embodying the spirit of sharing and celebration.
8,000 Years of Wine Production: Perhaps one of the most awe-inspiring aspects of Georgian wine culture and history is its remarkable 8,000-year history of wine production. Yes, you heard that correctly—Georgia has been producing wine for millennia, making it one of the oldest wine-producing regions in the world. The winemaking techniques and traditions passed down over these centuries have shaped the unique character of Georgian wines.

As we introduce Split Rail Winery's wines to Georgia, it's our mission to do so with the utmost respect for these traditions and history. We're not just offering wine; we're offering a piece of this incredible legacy, a taste of Georgia's heritage, and a chance to celebrate with our Georgian friends and partners. 

As we embrace Georgian wine culture and history, we're honored to be a part of this centuries-old tradition. Our commitment is to provide exceptional wine and become a part of the tapestry of Georgian winemaking and culture. Together, we'll create a new chapter in the remarkable story of Georgian wine.




დასრულება - Closing

მადლობა და კითხვები - 
Thank you and Questions

(Grabowska, 2021)*translations compliments of Google Translate

advantour.com
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Presenter Notes
Presentation Notes
The goals and best practices we have explored are the bedrock of our journey to enhance Campbell Davis Communications' online presence and leave an indelible mark in the nonprofit sector. Thank you for joining us on this exhilarating journey.

Now, I invite you to ask any questions or share your thoughts on how we can further elevate our online presence and fulfill our commitment to providing innovative solutions and strategic empowerment to nonprofits, enabling them to magnify their impact. 

Your input and engagement are welcomed and cherished as we collectively shape the future of our mission. 



https://www.britannica.com/place/Georgia/People
https://www.geostat.ge/media/58930/04.12.2023_Infographic_eng.jpg
https://worldpopulationreview.com/countries/georgia-population
https://www.wineenthusiast.com/basics/region-rundown/georgia-wine-guide/
https://www.wineenthusiast.com/basics/region-rundown/georgia-wine-guide/

	Cross-Cultural Marketing Strategy for Split Rail Winery in the Republic of Georgia
	�კროსკულტურული კომპეტენციის გაგება- Understanding Cross-Cultural Competency
	საქართველოს ბაზრის შეფასება - Assessing the Georgian Market
	ჩვენი მარკეტინგის გადასატანი - Tailoring Our Marketing Approach
	კომპეტიციის წარმატება საქართველოში - Competing Successfully in Georgia
	უნიკალური ვიზუალური იდენტობის შექმნა- Crafting a Distinctive Visual Identity
	საქართველოს ღვინოს კულტურა და ისტორია - Georgia's Wine Culture and History
	დასრულება - Closing
	References

